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COMMUNITY DEVELOPMENT

Participatory and Inclusive Approaches - Madagascar

/A\ Confidential Document - General program presentation. For detailed participatory
methodologies, facilitation tools and logical frameworks, please contact the author.

Program Overview

The Community Development Program aims to strengthen communities' capacity
to identify their own needs, mobilize their resources and implement sustainable
solutions. By placing populations at the heart of the development process, the
program promotes empowerment, social inclusion and long-term community
transformation.

@ Context and Vision

Externally imposed development often fails because it doesn't consider local
realities, traditional knowledge and community aspirations. This program adopts a
radically different approach: communities are the main actors of their development,
supported by facilitators who strengthen their capacities rather than impose ready-
made solutions.

40 18,000

PARTNER COMMUNITIES DIRECT BENEFICIARIES

200 36 months

LEADERS TRAINED PROGRAM DURATION
L \

3/ Core Principles
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&

PARTICIPATION EMPOWERMENT
Active involvement of all Strengthening communities'
members in decisions power to act
OWNERSHIP SUSTAINABILITY
Local ownership of projects Economically and
and initiatives ecologically viable solutions

fl Participatory Methodologies

() Tools and Approaches Used

(#

INCLUSION

Equity and participation for
all, without discrimination

K\

LEARNING

Continuous reflection and
adaptation

¢ Participatory Rural Appraisal (PRA): Social mapping, seasonal calendar, transects

« SWOT (Strengths, Weaknesses, Opportunities, Threats): Collective experience

analysis

* Problem tree: Identification of root causes and effects

¢ Participatory planning: Collective development of community action plans

+ Theory of Change: Mapping desired changes and pathways to achieve them

* Focus Group Discussions: In-depth exploration of perceptions and needs

¢ Rapid Rural Appraisal (RRA): Quick participatory information gathering

* Photovoice: Visual expression of community realities and aspirations

@ Program Objectives
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Strengthen leadership capacity of 200 community leaders
Facilitate development of 40 community development plans
Mobilize local and external resources for 100+ micro-projects

Improve local governance and transparency in 40 communities
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¥ Community Development Cycle

1. Mobilization & Awareness
o Establishing contact with
communities
e Presenting participatory approach
e Forming development committees
e Mapping local actors

¢ Creating dialogue spaces

3. Collective Planning
o Defining community vision
e Prioritizing actions
e Developing action plans
¢ Identifying responsibilities

o Resource mobilization

£@ Inclusion and Social Equity

Priority Groups for Inclusion:

Create spaces for intergenerational and inter-community dialogue
Strengthen social cohesion and peaceful conflict resolution
Promote inclusion of women, youth and marginalized groups

Establish community monitoring-evaluation mechanisms

2. Participatory Assessment

e Evaluating resources and constraints
¢ lIdentifying priority needs

e Analyzing social dynamics

e Mapping local knowledge

e Documenting aspirations

4. Implementation & Monitoring

e Implementing micro-projects

e Technical support

e Participatory progress monitoring
e Learning by doing

o Adaptive adjustments

« Women: Participation in decisions, access to resources, leadership

¢ Youth: Expression spaces, economic opportunities, mentorship

* People with disabilities: Accessibility, full participation

¢ Marginalized groups: Fighting stigmatization, equitable access to

services

o Elderly people: Valuing knowledge, advisory role
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Quotas and specific mechanisms ensure representation of all.

Intervention Areas

Community Development Sectors

Community infrastructure: Roads, bridges, schools, health centers, markets

Local economic development: IGAs, cooperatives, market access, community tourism

Social services: Education, health, social protection, water and sanitation

Environment and natural resources: Forest management, conservation, renewable

energy

Local governance: Transparency, citizen participation, accountability

Culture and heritage: Valuing traditions, community festivals

Social cohesion: Conflict resolution, inter-community dialogue

@ Financing Approaches

Funding Sources

Community contributions (labor, local
materials)

Community development funds
Partnerships with local authorities
NGO and donor support

Community activity revenues

Transparent Management

[l Participatory Monitoring-Evaluation

priorities
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Democratically elected management
committees

Public accounts displayed
Regular participatory audits
Accessible complaint mechanisms

Financial management training

Community-defined indicators: Success measures according to their

Community dashboards: Visualization of progress accessible to all
Quarterly participatory reviews: Collective reflection on achievements

Peer evaluation: Exchanges between communities on good practices
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* Most Significant Change method: Stories of individual and collective

transformations

e Outcome mapping: Visualization of multidimensional changes

® Capacity Building

Community Leader Training

Transformational leadership: Vision, inspiration, change management
Participatory facilitation: Group facilitation, conflict management
Strategic planning: Long-term vision, SMART objectives

Project management: Project cycle, budgets, reports

Resource mobilization: Fundraising, partnerships, advocacy

Effective communication: Active listening, negotiation, public speaking

Democratic governance: Transparency, accountability, inclusion

& Network Building

The program encourages network creation between communities to facilitate

knowledge exchange, experience sharing and mutual solidarity. Exchange visits,

inter-community forums and communication platforms enable communities to learn

from each other and collaborate on common challenges.

Q Impact and Expected Changes

« Empowerment: Communities capable of managing their own development

o Strengthened social cohesion: Solidarity bonds, mutual support

+ Improved inclusion: Active participation of women, youth, marginalized

groups

» Strengthened local governance: Transparency, accountability, citizen

participation

» Mobilized local resources: Valorization of community assets

* Improved infrastructure and services: Tangible and sustainable results

¢ Increased resilience: Capacity to face shocks and changes
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» Restored pride and dignity: Recognition of capacities and achievements

Sustainability and Exit Strategy

The program integrates a sustainability strategy from the start: strengthening existing
community structures, progressive transfer of responsibilities, creation of local
financing mechanisms, and knowledge documentation. Support gradually withdraws
as local capacities strengthen, ensuring a smooth transition to complete autonomy.

© 2024 Joseph John Rakotonandrasana
Presentation document - Public version

Detailed methodologies and facilitation tools available upon request
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