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LEADERSHIP & SOCIAL IMPACT

Personal and Collective Transformation - Madagascar

/A\ Confidential Document - General presentation of leadership journey. For detailed case
studies, impact evaluations and leadership frameworks, please contact the author.

Vision and Philosophy

Leadership for Social Impact represents a commitment to inspire, mobilize and
accompany positive change in communities. Beyond titles and positions, true
leadership manifests through the ability to serve, empower others and create lasting
transformations. My journey illustrates how authentic, ethical and inclusive leadership
can generate tangible impacts across multiple development sectors.

@ Definition of Social Leadership

Social leadership transcends traditional leadership. It's about mobilizing individuals
and communities around common causes, promoting social justice, and building
equitable and sustainable systems. It's leadership that places people before
processes, values collaboration over competition, and measures success by the
positive impact created in society.
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SERVANT

Putting others' needs before
one's own

INCLUSIVE

Valuing all voices and
perspectives
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TRANSFORMATIONAL

Inspiring vision and
motivating change

ETHICAL

Integrity and transparency in
action

fl Key Leadership Competencies

() Essential Capabilities Developed

5

EMPOWERING

Building capacity and
autonomy

G,

RESULTS-ORIENTED

Measurable and sustainable
impact

« Strategic vision: Ability to anticipate, plan and articulate clear direction

+ Emotional intelligence: Self-awareness, empathy, emotion management

+ Effective communication: Active listening, message clarity, audience adaptation

« Team management: Motivation, delegation, conflict resolution, talent development

+ Decision-making: Critical analysis, risk assessment, courage to act

« Adaptability: Flexibility facing change, continuous learning, resilience

e Cross-sector collaboration: Partnership building, multi-stakeholder coordination

¢ Mentoring and coaching: Supporting development of other leaders

@ Social Impact Areas

1. Health and Nutrition

Maternal and child nutrition programs
Community health education
Malnutrition reduction

Improved access to care
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2. Rural Development

Sustainable community agriculture
Food security and resilience
Water and sanitation access (WASH)

Economic empowerment
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o Preventable disease awareness l o Natural resource management
L
( (
3. Humanitarian Action 4. Governance and Transparency
o Natural disaster response ¢ Anti-corruption efforts
¢ Emergency population assistance o Citizen participation
o Community recovery ¢ Institutional accountability
o Disaster risk reduction e Local capacity strengthening
e Humanitarian aid transparency ¢ Advocacy for social change
L L

¥ Leadership Development Journey

Evolution and Continuous Learning

e 2018 - Foundations: Red Cross volunteering, first steps in humanitarian work, field
learning

¢ 2019 - Community engagement: Leadership in emergency interventions, coordination
skills development

¢ 2020 - Expansion: Transparency International, anti-corruption work, ethics and integrity
e 2021 - Specialization: Nutrition and public health, technical and scientific approaches
e 2022 - Integration: Community agriculture, rural development, participatory approaches

e 2023 - Consolidation: Multi-sector leadership, complex project management, leader
training

e 2024 - Transformation: Strategic vision, large-scale impact, social innovation

& Mentoring and Capacity Development

« Community leader training: 500+ people trained in leadership, project
management, community mobilization

« Team coaching: Field team coaching, technical skill development

+ Creating opportunities: Opening doors for young professionals,
internships, individual mentoring

+ Knowledge sharing: Presentations, training, best practice documentation

* Role modeling: Demonstrating ethical and effective leadership by example
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* Learning spaces: Creating communities of practice, exchange forums

Q) Core Values

Personal Values

Integrity: Honesty, consistency
between words and actions
Service: Dedication to improving
others' lives

Excellence: Commitment to doing
one's best

Humility: Recognizing limitations,
continuous learning

Compassion: Empathy toward the
most vulnerable

[l Measured Social Impact

Organizational Values

Collaboration: Teamwork,
partnerships

Inclusion: Respect for diversity,
equity

Innovation: Creativity, adaptation,
improvement

Accountability: Transparency,
responsibility

Sustainability: Long-term vision,
lasting impact

100,000+ people directly reached by led projects

20+ programs in health, nutrition, WASH, agriculture, humanitarian

sectors

8 regions of Madagascar covered by interventions

15 emergency interventions successfully coordinated

40 communities strengthened in development capacities

500+ leaders trained and supported in their development

10+ organizations supported in institutional strengthening

Measurable improvement in health, nutrition, resilience indicators in

intervention areas

® Inclusive Leadership Approach

Truly transformative leadership recognizes and values diversity. My approach

prioritizes the inclusion of women, youth, people with disabilities and marginalized
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groups in all aspects of development work. This means creating safe spaces for
participation, ensuring equitable representation in decisions, and adapting programs
to meet the specific needs of each group.

@ Vision for the Future

e Impact expansion: Reach one million people in Madagascar by 2030

e Leader multiplication: Train 5,000 community development leaders

e Social innovation: Develop creative solutions to development challenges
+ Strategic partnerships: Regional and international collaborations

« Institutional sustainability: Creation of autonomous and sustainable local

organizations
e Policy influence: Advocacy for systemic changes

» Leader ecosystem: National network of social impact leaders

(=) Testimonials and Recognition

"Joseph's leadership goes beyond project management. He inspires, empowers and
creates spaces where everyone can contribute to change. His commitment to the
most vulnerable communities and his ability to mobilize resources to create real

impact are remarkable."

"His unique combination of technical skills in health and environment with
exceptional leadership and community mobilization capabilities makes him a
valuable change agent for Madagascar."

Continuous Learning and Growth

Leadership is never a fixed state but a continuous journey of learning, questioning
and growth. Each project, each failure, each success is an opportunity to refine skills,
deepen understanding and expand impact. This posture of humility and openness to
learning is what allows one to remain relevant, effective and authentic in leadership.
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Joseph John Rakotonandrasana
Environmental Scientist | Social Impact Leader & Change Agent
josephjohnrak@gmail.com

I +230 5489 5254

Contact me for collaborations, partnerships, mentoring or discussions on leadership for

social impact

© 2024 Joseph John Rakotonandrasana
Presentation document - Public version

Detailed case studies and impact evaluations available upon request
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